
 

 
 

 

 
 

Minutes 
 

 

Overview and Scrutiny Committee 
 
Held at: Council Chamber - Civic Centre, Folkestone 
  
Date Tuesday, 1 June 2021 
  
Present Councillors Gary Fuller, Peter Gane, Michelle Keutenius 

(Chairman), Connor McConville, Terence Mullard, 
Rebecca Shoob (Chairman) and John Wing 

  
Apologies for Absence Councillor Patricia Rolfe 
  
Officers Present:  Kate Clark (Case Officer - Committee Services), Gavin 

Edwards (Performance and Improvement Specialist), 
Ewan Green (Director of Place), Sue Lewis (Committee 
Services Officer), Llywelyn Lloyd (Chief Planning Officer), 
Tim Madden (Director of Transformation and Transition), 
Lorraine Smith (Economic Development Senior 
Specialist) and Charlotte Spendley (Director of Corporate 
Services) 

  
Others Present: Councillors David Monk, Ray Field and David Wimble and 

Mr Oliver Goodhall (We Made That) 
 

 
 

1. Appointment of Chairman 
 
Proposed by Councillor Rebecca Shoob 
Seconded by Councillor Gary Fuller 
 
RESOLVED: 
To appoint Councillor Michelle Keutenius as Chairman of Overview & 
Scrutiny Committee for the coming year. 
 
All agreed. 
 

2. Appointment of Vice-Chairman 
 
Proposed by Councillor Peter Gane 
Seconded by Councillor Connor McConville; and 
 
RESOLVED: 
To appoint Councillor Rebecca Shoob as Vice-Chairman of Overview & 
Scrutiny Committee for the coming year. 

Public Document Pack
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Overview and Scrutiny Committee - 1 June 2021 
 
 

 
 

 

 
All agreed. 
 

3. Declarations of Interest 
 
There were no declarations of interest.   
 

4. Minutes 
 
Proposed by Councillor Connor McConville 
Seconded by Councillor Rebecca Shoob  
 
The minutes of the meeting held on 30 March 2021 were approved subject to 
the following addition to Minute No 43:      
 
Councillor McConville made reference to the possibility of the council adopting a 
selective licence policy as part of the review. This policy would be aimed at 
private landlords in the private housing sector.’  
 
All agreed 
 

5. Minutes of the Finance & Performance Scrutiny Sub-Committee 
 
The minutes of the meeting dated 27 April 2021 were approved and signed by 
the Chairman.   
 

6. Appointment of members and election of chairman to the Finance and 
Performance Scrutiny Sub-committee 
 
Proposed by Councillor Connor McConville 
Seconded by Councillor Gary Fuller 
 
RESOLVED: 
That membership of the Finance and Performance Scrutiny Sub-
Committee remains identical as last year for the municipal year 2021/22; 
Councillors Fuller, Gane, McConville, Rolfe and Shoob.   
 
All agreed.   
 
 
Proposed by Councillor Rebecca Shoob  
Seconded by Councillor John Wing  
 
RESOLVED: 
That Councillor Connor McConville remains as Chairman of the Finance 
and Performance Scrutiny Sub-Committee for the municipal year 2021/22.   
 
All agreed.   
 

7. Customer Access Point 
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Overview and Scrutiny Committee - 1 June 2021 
 
 

 
 

 

 
The Director of Transformation and Transition, Mr Tim Madden, gave a 
presentation on the proposal to set up a Customer Access Point.  The 
presentation is attached to these minutes. 
 
Members made the following comments:   
 

 Libraries – could be used as customer access points.  Mr Madden would 
be happy to look into this, however resourcing multiple sites could be an 
issue. Members were mindful that although Folca is central, the district is 
predominantly rural and library use could possibly benefit residents.   

 Consider a hybrid approach when completing and verifying forms for 
services officered to residents.   

 Some residents lack resources, ie online services and devices.  Maybe 
look to offer these.   

 Folca building – need to consider disability access and carbon neutrality.  
An architect is involved in the design space of the building and it is 
expected work will start in Autumn 2021.   

 Ensure private areas are available to residents who need to discuss 
sensitive issues.  Mr Madden confirmed this had been thought about and 
also the need to ensure residents in difficult situations feel comfortable in 
approaching the Council.   

 Possible provision at Folca for charities who could share space.   
 
Mr Madden thanked members for their suggestions which would be considered.  
Folca is an important aspect of the Place Plan.   
 
On a final note it was confirmed that the re-opening of the Civic Centre is being 
considered in July, however this could be revised based on the ever changing 
Government guidelines.   
 
Proposed by Councillor Peter Gane  
Seconded by Councillor Gary Fuller  
 
RESOLVED 
To note and receive the presentation. 
 

8. Folkestone Town Centre Place Plan 
 
Report OS/21/01 presented an update on progress to develop the Folkestone 
Town Centre Place Plan.  The report set out the context for this, engagement 
undertaken and the emerging key themes and interventions from which the plan 
will be developed.   
 
Cabinet Member for the District Economy, Councillor Wimble, gave introductory 
remarks and recognised the importance of the work to establish an overall 
direction for the future town centre.  Mr Ewan Green, Director of Place, 
presented the report and introduced Mr Oliver Goodhall from urban design 
specialists, We Made That. 
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Overview and Scrutiny Committee - 1 June 2021 
 
 

 
 

 

Mr Goodhall gave a presentation, which is attached to these minutes.  Mr 
Goodhall explained ‘The Grand Challenge’, incorporating six missions and how 
these interact with action areas within Folkestone.  He reminded members of 
the next public webinar on 10 June.     
 
Members’ comments and questions included:   
 

 Looking at the public engagement events, what considerations are given 
to comments received?  Short, medium and long term considerations are 
explored. 

 Adult education provisions. 

 Digital infrastructure. 

 Creative Quarter – what do people think when visiting Folkestone and 
what do people want?   

 What kind of hub will Folkestone be?   
 
Mr Goodhall mentioned the Vision for Folkestone and how this must be broken 
down into manageable components, also looking at long term sustainable 
resilience and diversity.  He mentioned a publication which members may be 
interested in; ‘High Streets – Adaptive Strategies’ guidance produced by the 
Mayor of London.   
 
Further comments raised by members:   
 

 Park and ride – an idea to be considered.   

 Public engagements – demographically younger people are less likely to 
get involved, however, it was suggested that young people are more 
likely to get involved with definitive projects.   

 Electric scooters, possible hire and use around the town centre, an 
example given was the use of these in Bristol.   

 The importance of green space.   
 
Councillor Wing was impressed by the public and stakeholder engagement 
aspects of the Place Plan, he also asked the following questions:   
 
- Traffic flow around the town?  Traffic modelling to be carried out.   
- Leas Lift – good to see this included in the actions as part of the engagement 

process.     
- Consider other vertical transport systems.   
- If the North Downs is confirmed as a UNESCO World Heritage Site, this 

could help the Town Centre.   
- Encourage visitors in the Winter months. Levelling Up Fund could provide 

further opportunities.  
- Licensing Policy – seen as a facilitator of the Place Plan.  The policy is under 

review and will be brought to Full Council in the Autumn 2021.   
 

Members asked what the next steps will be.  Mr Green advised a Council led 
action plan to be produced with continued engagement with consultant teams.  
Mr Goodhall was keen to say that We Made That would like to stay engaged 
throughout the process and thereafter.   
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Overview and Scrutiny Committee - 1 June 2021 
 
 

 
 

 

 
Members were impressed with the process so far and thanked the We Made 
That team, officers and the Cabinet member for the District Economy, 
Councillor Wimble.   
 
Proposed by Councillor Peter Gane  
Seconded by Councillor Gary Fuller; and  
 
RESOLVED:  
That Report OS/21/01 and presentation are received and noted.   
 
All agreed.   
 
(Councillor McConville left the meeting and did not return) 
 
 

9. Performance Management Framework 
 
The Council’s Performance Management Framework was originally created and 
approved in 2014, with minor amendments being approved by Cabinet in 2017.  
The Performance Management Framework had been reviewed and simplified to 
make it more meaningful and useful for officers, elected members and all those 
who are engaged in the Council’s performance management.   
 
Mr Gavin Edwards, Policy and Improvement Specialist, presented the report 
and advised members the Performance Management Framework is due to 
Cabinet in July 2021.   
 
Members comments included:   
 

 Reporting cycles – quarterly and half yearly figures with the aim to 
coincide with planned Finance and Performance Scrutiny Sub- 
committee dates.   

 A member suggested that the finance and budget figures can be 
confusing, could this be simplified?  Narratives are provided to figures 
however as expected, detailed budget reports are very large documents 
and a balance must be struck on reporting style.   Charlotte Spendley, 
Director of Corporate Services, would welcome any suggestions by 
email.   

 Staff training – process and measurements are attained through annual 
appraisals; OD team support; behavioural assessments; development 
plans and engagement with team leaders.   

 What is Pentana?  This is the performance management software that 
the Council’s uses.   

 Data Quality Strategy – ensures that the Council is as transparent as 
possible, for example, publishing information on the Council’s website or 
using the FOI service.  A member mentioned API data availability, 
however it was advised that this is not used on the website.   

 
Proposed by Councillor Michelle Keutenius 
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Overview and Scrutiny Committee - 1 June 2021 
 
 

 
 

 

Seconded by Councillor Peter Gane; and  
 
RESOLVED:   
That Report OS/21/02 and accompanying appendices are received and 
noted.   
 
All agreed.     
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Customer Access Point

Overview and Scrutiny Committee
Presentation 1st June 2021
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Background

At its meeting of 20 January 2021, Cabinet agreed the following 
(report C/20/70):

• To agree that officers, in consultation with the Portfolio Holder for 
Digital Transformation, continue to undertake further work to 
identify a customer access point in Folkestone and to bring 
detailed proposals back to Cabinet for approval during 2021;

This report due to be considered by Cabinet 23rd June 2021
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Cabinet Report 23 June 2021

• Looks to set out the new service

• Seeks agreement to open the CAP at the Civic Offices initially

• Seeks agreement to move the CAP to Folca once that becomes 
available

• Seeks to continue discussions with the DWP to joint locate for youth 
hub services at FOLCA
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Background

Key principles set out in January Cabinet report

• To ensure services are appropriately delivered and to maximise the use of 
technology and on line means to provide access to those services;

• To recognise that some parts of the community are unable to access services 
through these means and to have an appropriately located access point for those 
who may be digitally excluded;

• To ensure that any new facilities maximise the opportunity to be sustainable and 
offer net zero carbon or better;

• To optimise the use of public transport for accessing those facilities;

• To optimise a joint facility with partners to provide economies of scale, 
efficiencies etc

• To provide the potential for joint community use in order to maximise the use of 
the asset.
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Reasons for the CAP

• Central Folkestone is the most populous centre in the district.  In locating this here, it will 
facilitate access for those who either cannot or have difficulty accessing digital services;

• A central location in the town centre is more favourable than the current civic site in that it is 
closer to public transport links and local footfall to associated public amenities;

• By being in the town centre, this can encourage increased footfall into that area thereby 
stimulating localized regeneration activity;

• It can be part of the overall Place Plan for Folkestone and provide part of a more vibrant mix of 
community facilities moving forward; 

• Investing in the town centre is explicit support for the town and conveys a focal point and sense 
of confidence to other potential investors; 

• Being in a town centre location offers the opportunity to engage closely with other public sector 
partners to provide a complementary range of services, that are sometimes offered to the same 
customers; and

• A district council Access Point will be clearly differentiated from the services and activities of 
Folkestone Town Council
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Services Provided from CAP (1)

• Supporting Self Service - To help those who are not digitally enabled 
to self-serve or who need to be shown how to do this. 

• To signpost and direct others to services and to help them access 
those services

• In person and document verification

• Facility for pre arranged appointments

• Some office / meeting space for “touching base”

• Able to collect / print hard copies (if required) 
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Services Provided from CAP (2)

• Note the CAP is not designed to be a “mini Civic Offices” – services 
provided are to be different

• Emphasis will be on digital delivery / self service

• Some services (eg housing options) are functioning well via an 
appointment system and will continue to do so

• Services will remain under review and developed if it is felt change is 
needed
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Other Changes

• Looking to co-locate with DWP – they wish to develop a “youth hub” 
in the town centre.  Discussions are ongoing

• Folkestone Community Works CLLD programme also being 
investigated to meet the needs of DWP and other employability 
service providers within Folca. 

• Staff implications currently being worked through although these are 
expected to be manageable
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Questions?
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Programme overview

Urban appraisal

Engagement

 • 1-2-1 conversations

 • Workshops

 • School focus groups

 • Public events

 • Licensing workshop

   

Strategy & proposals

Licensing policy 
review & draft

Today

January July
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Involvement so far
Community engagement process

46  one-to-one conversations 
with key stakeholders

12 virtual workshops held to 
discuss priorities & ambitions, 
including with young people

46 workshop attendees - 
local organisations, community 
groups and stakeholders

188  attendees with 243 
questions asked at public event

77  survey responses received

Public event 02: June 10th 6pm
and further workshops planned
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PLACE PLAN & MISSIONSP
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The Place Plan is focused 
on a core of the Town 
Centre, with a wider 
area of context under 
consideration. We welcome 
feedback on the extent of 
this area of context.

Project overview
Study area

National coast 
to coast cycle 

route

To 
Dover

To 
Ashford

20 min
by train

10 min
by train

To Canterbury
2h by train

National coast 
to coast cycle 

route

Guildhall Street N

Bl
ac

k 
Bu

ll 
Ro
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Tr
am

  R
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Cheriton Road

Shello
ns S
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et

Marine Parade

Wear Bay Road

Bouverie Road West

Shorncliffe Road

Foord Road

Tontine StreetThe Old High 
Street

The Leas

Castle H
ill Avenue

Folkestone Central
Station

Town 
Centre

Folkestone 
Harbour Arm

Lower Leas 
Coastal Park

Radnor Park

KEY

 Town Centre boundary as defined in the   

 Adopted Local Plan 2020

 Extension of Town Centre study area

200m0N

Sandgate Road West
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Our approach to the Place Plan

The Grand Challenge
To overcome decline and challenge in Folkestone’s Town Centre by embracing opportunity, celebrating what’s 

great and bringing the town’s communities together.

Actions to deliver the Missions

Action Areas

Mission 1
Celebrate 

what's great

Mission 2
Town Centre for 

the future

Mission 3
A place for all 

voices

Mission 4
Moving 

sustainably

Mission 5
Access to 

opportunity

Mission 6
Deliver quality

Sandgate 
Road West

Town Centre 
Core

Creative 
Quarter

Coastal 
area & 

Heritage 
Quarter

Station 
Arrival

Harbour 
& Sunny 

Sands
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The Grand Challenge
To overcome decline and challenge in Folkestone’s Town Centre by embracing opportunity, 

celebrating what’s great and bringing the town’s communities together.

Mission 1
Celebrate what's great

Mission 2
Town Centre for the future

Mission 3
A place for all voices

Mission 5
Access to opportunity

Mission 4
Moving sustainably

Mission 6
Deliver quality

Our approach to the Place Plan
Missions
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Missions for the Folkestone Place Plan

Mission 1
Celebrate what’s great
Make the most of Folkestone’s 
best assets - its coastline, 
its communities, its heritage 
and its creativity - to attract 
visitors and enhance the lives 
of residents.

KEY

 Conservation area

 Listed Buildings

 Key public spaces

 Public realm improvements

 Creative quarter

 Coastline

 Study area boundary

 Town Centre boundary

Folkestone Central
Station
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Missions for the Folkestone Place Plan

Mission 2
Town centre for the 
future
Reinvigorate the Town 
Centre core by identifying 
opportunities for a new 
range of uses, community 
services and employment 
opportunities.

KEY

 Opportunity buildings

 FOLCA (opportunity)

 Vacant units

 FHDC offices

 Study area boundary

 Town Centre boundary

Folkestone Central
StationP
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Missions for the Folkestone Place Plan

Mission 3 
A place for all voices
Work with the people of 
Folkestone to develop 
proposals that are 
meaningful to all, now and 
into the future.

KEY

 Community infrastructure

Participation in actions captured in other Missions:
 Key public spaces

 Key connections
 Ring road re-work

 Study area boundary
 Town Centre boundary

Folkestone Central
Station
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Mission 4
Moving sustainably
Create an environment that 
better connects the town 
centre and surroundings and 
supports active movement 
and enables healthy 
lifestyles and wellbeing.

Missions for the Folkestone Place Plan

KEY

 Sports and leisure facilities
 Primary connections improvements

 Green grid: existing connections
 Green grid: improved connections
 Connections to the coast

 National cycle route
 Car parks

 Study area boundary
 Town Centre boundary

Folkestone Central
StationP
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Mission 5
Access to opportunity
Embed opportunities for 
support, skills and training 
to allow all residents of 
Folkestone to benefit from 
change.

Missions for the Folkestone Place Plan

KEY

 Creative quarter
 Schools and other education facilities
 IMD: 10% most deprived in the country 

 Study area boundary
 Town Centre boundary

Folkestone Central
Station
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Mission 6
Deliver quality
Ensure that quality of 
delivery meets Folkestone’s 
full potential and secure the 
support of all partners who 
will be needed to deliver on 
the ambitions of the Place 
Plan.

Missions for the Folkestone Place Plan

KEY

 Opportunity sites
 Vacant units

 Study area boundary
 Town Centre boundary

Folkestone Central
StationP
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Action areas
Overall location

TOWN CENTRE 
CORE

STATION
ARRIVAL

SANDGATE 
ROAD WEST

CREATIVE 
QUARTER

Ship Street 
site

COASTAL & HERITAGE 
QUARTER

HARBOUR & 
SUNNY SANDS
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Action areas
Station arrival

Folkestone Central 
Train Station

7 min walk from 
Train Station to 
Ship Street site 

Ship Street 
site

Castle H
ill Avenue

Cheriton Gardens

Cheriton Road

Cheriton Road

Broadmead Road

Shorncliffe Road

 Mission 1: Celebrate what's great
1.1 Public realm upgrades and new public spaces: around 

train station with a potential for a small public square.

 Mission 3: A place for all voices
3.1  Explore potential for community uses within and   
       alongside the train station, such as a community garden

 Mission 4: Moving sustainably
4.1  Mobility hub alongside train station: bike hire and other     
       supporting uses
4.2  Overhaul of the legacy highway system: Cheriton Grdns
        and Cheriton Road, redesign of junction to enable       
        all directions of travel from this point.
4.3  Wayfinding and enhancing the cycling and walking   
       experience: Cheriton Road, Cheriton Gardens and Castle    
       Hill Avenue
4.4  New and improved routes: Broadmead Rd and   
        through Ship Steet site (this could include provision for  
        skateboarding)
4.5  Work with other organisations, such as Cycling UK, to   
        support and encourage sustainable and active travel.

4.3

4.4

4.2

4.2

4.1

3.1

1.1
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Action areas
Precedents 

 Bike path and public realm improvements
Gautier + Conquer Architects, Lyon

 Bike path and public realm improvements
Sopron Castle District Revitalisation, Hetedik Müterem, Hungary

 Seville, Spain: Seville has prioritised sustainable transport, 
shared spaces and tree planting in a historic setting. 

 Wayfinding & signage
Ascot

 Bike path and public realm improvements
Superkilen, Copenhagen
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 Bike path and public realm 
improvements
Gautier + Conquer Architects, 
Lyon

 Seville, Spain: 
Seville has prioritised 
sustainable transport, 
shared spaces and tree 
planting in a historic 
setting. 

 Portland, USA: New 
Columbia Cycle Hub. 

 West Yorkshire: 
Community planting at 
stations in the region. 

 Wayfinding & signage
Ascot

 Bike path and public 
realm improvements
Superkilen, Copenhagen

Action areas
Station arrival

 Mission 1: Celebrate what's great
1.1 Public realm upgrades and new public spaces: around 
train station with a potential for a small public square.

 Mission 3: A place for all voices
3.1  Explore potential for community uses within and   
       alongside the train station, such as a community garden

 Mission 4: Moving sustainably
4.1  Mobility hub alongside train station: bike hire and other     
       supporting uses
4.3  Wayfinding and enhancing the cycling and walking   
       experience: Cheriton Road, Cheriton Gardens and Castle    
       Hill Avenue
4.4  New and improved routes: Broadmead Rd and   
        through Ship Steet site (this could include provision for  
        skateboarding)
4.5  Work with other organisations, such as Cycling UK, to   
        support and encourage sustainable and active travel.

4.3

4.4

4.2

4.1

1.1

Broadmead Road

Folkestone Station Road

Cheriton Road

Cheriton Road

Radnor Park Road

Radnor Park

Castle Hill 
Avenue
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Action areas
Sandgate Road West

Sainsbury's
Store 21

Post Office 
building

Leas Cliff Hall Leas Lift

Sandgate Rd West

Castle H
ill Avenue

Cheriton Gardens

M
anor Rd

The Leas

1.2

2.1

2.2

3.2

3.3

4.6

5.1

 Mission 1: Celebrate what's great
1.2 Public realm upgrades and new public spaces: Public 

realm improvements along Sandgate Rd West

 Mission 2: Town Centre for the Future
2.1   Testing new uses within units along Sandgate Rd West
2.2  Other development opportunities bringing new uses and  
  housing

 Mission 3: A place for all voices
3.2  Community involvement in choosing/testing uses
3.3  Populate vacant retail units

 Mission 4: Moving sustainably
4.6  Seamless connection through from the station to the         
       coast: around Leas Cliff Hall 
4.7  A better public transport route around the Town Centre 
4.8  Improved cycle parking provision

 Mission 5: Access to opportunity
5.1  Encourage local businesses to set up training     
       programmes to develop business sectors, such as The    
       Chambers
5.2 Enterprise facilitation and participation programmes      
       with deprived communities 
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 Van Gogh Walk, London.
Image credit: People for Public Spaces website

Action areas
Precedents 

 Community Plus Kirklees: a programme run by the council 
supporting individuals and community groups. It provides 
tailored one to one, short term support to people that would like 
to have a more connected, happy, independent and healthier life.

 Street furniture & public realm improvements
Hassell, Nicholson Street Mall, Melbourne

 SHARE Frome; Library of Things was set up as a partnership 
between Frome Town/Parish Council, CICs and social enterprises 

 Housing development
Sandberg Architects, Copenhagen

 Wayfinding & signage
We Made That, Black Horse Lane, London
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Action areas
Town Centre Core

 Mission 1: Celebrate what's great
1.3 Public realm improvements along Shellons Street  
1.4 Upgrades to Guildhall Street, supporting the food market
1.5 Public realm upgrades to Sandgate Road
1.6 Reinstating Bouverie Square 
1.7 'Guildhall Square' as a new civic square
1.8 New Silver Screen signage
1.9 External promotion of Folkestone as a place to work and 

do business

 Mission 2: Town Centre for the Future
2.3  Folkestone Town Centre as a 'lab' to test new uses,   
 experiment and try new ideas.
2.4  ReBorn Furniture Project building* used for workspace for  
        start-ups and scale-ups
2.5  Relocate FHDC offices into the TC
2.6  Create/combine/scale a single business network
2.7  Folca building* used for medical provision/residential/     
        leisure/commercial

 Mission 4: Moving sustainably
4.9  Improved gateway to the Town Centre: Guildhall/   
        Shellons St junction and Middelburg Square, including a      
        new bus station layout.
4.10  Parking review 
4.11 'Mobility Hub' with cycle hire & storage (NCP carpark*)
4.12 Explore options to integrate cycling and skateboarding
         in the Town Centre (specially sanctioned skate areas)

 Mission 5: Access to opportunity
5.3  Skills hub: work with educational institutions & businesses
5.4  Create a town centre business launchpad programme
5.5 Explore opportunities for more diverse community   
       ownership of assets

 Mission 6: Deliver quality
6.1 Reviews of town centre housing policy and licensing to   
      address poor quality housing
6.2 Market improvement programme
6.3 Place Plan developed to become adopted planning policy
6.4 Town Centre design review panel, including community   
       representatives
* Development sites proposed for future studies

Seafront 
development

St Mary and St 
Eanswythe Church

FOLCA

Store 21 building

Post Office
building

Folkestone 
Museum

ReBorn FP Building

Silver Screen 
Cinema

Bon
Marche

Bouverie 
Square

Saga

NCP carpark

Leas Lift

Shello
ns Street

Middelburg Square

The Leas

Sandgate Road West

Sandgate Road 

Guildhall Street

Cheriton Place

Bouverie Place

1.3

1.7

1.8

2.3

2.7

2.3

2.3

2.3
2.3

1.4

1.5
1.6

2.4

4.11

4.9

West Terrace 

Ship Street
site
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Action areas
Precedents 

 Town Centre Gateway: signage
We Made That, Enfield, London

 Blaenau Gwent Effect – Community Focused Enterprise 
Set up by the local borough council to offer free and confidential 
business support and practical advice to local people, start-up 
ventures, existing businesses and social enterprises.

 Dudley CoLab: Social Lab based on the highstreet running 
social experiments encouraging activism and community 
participation with a focus on understanding the importance of 
social infrastructure on the high street.

 Creative repurposing of Bikini, Berlin
A repurposed shopping centre providing space for local creative 
business and retail incubation. It is a small shopping centre 
offering a unique combination of shopping, work, cinema, as well 
as a hotel.  

 Everyone Everyday, Barking: long-term (5-10 year) approach 
to community participation and capacity building based around 
local projects, the team support local people to start and scale 
community projects which focus on sharing skills, bringing the 
community together.

 International House Brixton: Meanwhile use of an empty 
council-owned building for office space in Brixton operating under 
the BUY GIVE WORK model: for every space rented by a business, 
space is given for free to a local non-profit or youth start-up

P
age 38



FOLKESTONE TOWN CENTRE PLACE PLAN FOLKESTONE TOWN CENTRE PLACE PLAN OVERVIEW AND SCRUTINY COMMITTEE | 01-06-2021OVERVIEW AND SCRUTINY COMMITTEE | 01-06-2021

Action areas
Creative Quarter area

St Mary and St 
Eanswythe Church

Lidl Car Park

Folkestone Library

Ship Street
site

F51

The cube

Quarterhouse

Payer's Park

Lower Sandgate Rd

Rd of Remembrance

Tontine St

The Old High Street

Rendezvous Street

 Mission 1: Celebrate what's great
1.10  Public realm upgrades:  The Cube, F51, and Payers’ Park
1.11  Build on and expand social initiatives
1.12  Public art programmes in the Creative Quarter

 Mission 2: Town Centre for the Future
2.8  Explore potential for comprehensive development:Lidl site*
2.9  Licensing policy review along with a set of principles for   
        the evening economy to direct what it looks like and               
        what it needs to achieve: Programme of evening events      
        to test new uses & operating hours
2.10 Hub of potential uses around Payer's Park

 Mission 3: A place for all voices
3.4  Support Shepway Youth Hub with larger spaces

 Mission 4: Moving sustainably
4.13 Localised improvement of lanes and paths in historic core
4.14 Redesign of junction to enable all directions of travel   
        from this point
4.15 Embracing of future transport technologies: ‘on demand’  
        public transport for off-peak times to support evening   
        and night time uses. 
4.16 Promote ‘leisure loop’ and other active routes as circuits  
        around wider area. 

 Mission 5: Access to opportunity
5.6 Expand on the offer of The Cube adult education centre
5.7 Continuation of the Folkestone Community Works   
       programme

* Development sites proposed for future studies

1.10

2.10

1.10

1.12

2.8

2.9

3.4

4.13

4.14

5.6

Shello
ns Street
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Action areas
Precedents 

 Mixed-use development
Neat Architect, Folkestone

 Impact hub Birmingham: provides space for entrepreneurs 
with social and sustainable missions. 

 Meanwhile uses & activities: outdoor cinema
Rundle Mall, Adelaide

 Skate Street
Malmo, Sweden

 Plaza, public realm & street furniture
Karavan landskapsarkitekter, Sweden

 Renew Newcastle, Australia: Business launchpad programme 
connecting local people with vacant spaces to support local 
creative entrepreneurs. 
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Action areas
Coastal area & Heritage 
Quarter

 Mission 1: Celebrate what's great
1.13  Public realm upgrades to Road of Remembrance 
1.14  Improvements to area around Remembrance Statue 
1.15  Improved connections and better visibility of St.   
   Eanswythe Church  

 Mission 2: Town Centre for the Future
2.11  Aspen House* facade improvements
2.12  Iceland building & car park*: explore development   
          options.

 Mission 4: Moving sustainably
4.17  Seamless connection through from the station to the     
         coast and between the coast and Heritage Quarter
4.18 Reinstate Leas Lift
4.19 Provide other vertical transport system alongside 
         Leas Lift.

* Development sites proposed for future studies

Heritage 
Quarter

Seafront 
development

St Mary and St 
Eanswythe Church

Aspen House

Remembrance 
Statue

Iceland 
building & car park

Leas Lift

Road of Remembrance 

Marine ParadeThe Leas

West Terrace 

1.13
1.14

1.151.15

2.12

2.11

4.17

4.19

4.18

Grand Burstin
Hotel
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Action areas
Precedents 

 Public space & street furniture
Hull City Centre

 Facade Improvements, visual identity & signage
One Hoe Street, Waltham Forest, London

 Facade Improvements, visual identity & signage
Wood Street, London

 Green Rooms Arts Hotel, London: 
An Arts hotel and social enterprise that offers affordable 
accommodation and events spaces for hire. The café has space 
for rotating street food vendors who can use the space for free 
and get business training whilst in residence. 

 Good Hotel, Royal Docks London
A hotel and social business who reinvest their profits in training 
and supporting local people. They run a bespoke hospitality 
training programme which includes teaching, paid work 
experience and the opportunity of a full-time job at the hotel. 

 Public realm & street furniture
Living Innovation Zones, San Francisco
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Action areas
Harbour & Sunny Sands

Seafront 
development

Sunny Sands 

Wear Bay Road

The Stade

Marine Parade

N
or

th
 S

tr
ee

t

Harbour Arm

Tr
am

 R
oad

Harbour Way 
Car Park

Grand Burstin
Hotel

 Mission 1: Celebrate what's great
1.16 Public realm upgrades to Harbour Street and exploring      
  options for Harbour Way car park to become a key public  
  space
1.17 Heritage renewal and strategy: Sunny Sands Pavillion
1.18 Seek UNESCO heritage funding for Kent Downs/The     
  Warren

 Mission 2: Town Centre for the Future
2.13 Connecting the station to the harbour area through the  
         Town Centre

 Mission 3: A place for all voices
3.5 Expand public toilet & shower offer at Sunny Sands to    
       ensure beach is accessible to all. 

 Mission 4: Moving sustainably
4.19 Harbour Line/Tram Road improvements
4.20 Wellbeing and sports activities supported along the   
        coast (Sunny Sands): water sports, kayaking etc.
4.21 Tidal pool

 Mission 5: Access to opportunity
5.8 Potential for 'summer jobs' for young people alongside   
       recreational offer, as well as training opportunities

1.16

2.13

1.18
4.19

1.17

4.20

4.21

5.8

3.5
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 Barking Bathhouse, Barking Town Centre  Kayaking club, France

 Eleanor Boathouse at Park 571, Chicago  Boat repair Facilities , Eel Pie Boatyard, London

 Multi-functional public space for swimming & sunbathing 
Canal Swimmer’s Club, Bruges

 The Floating Cinema, London

Action areas
Precedents 
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Next steps

Further 
workshops 

TBC

Further 
Place Plan 
workshops

Public 
event 02

10th June

Place Plan development until July 2021
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PUBLIC ENGAGEMENTP
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Town Centre uses
Public engagement outcome

“Are you going to try to get more 
green areas in the Town centre ? 
I mean tree and plants as it is so 
much a concrete area and that is 
depressing”

"It would be great if spaces on 
the high street that are multi 
functional, can be community 
spaces, pop-up shops and can 
change simply to what the needs 
are of the community."

"Many shops have, or will, close 
now due to the pandemic.  How can 
the Council encourage new uses 
rather than more of the same? "

"Will children be able to play in the 
Central area?"

Key themes
 • There is a desire to see uses 

in the Town Centre to diversify 
while reflecting the needs of the 
community

 • There is a need for low cost spaces 
for charities in the Town Centre.

 • The Town Centre should include 
more green spaces, including safe 
play areas for children

Considerations for the Place Plan
 • Testing a range of uses and 

integrating community spaces 
within the town centre

 • Onwards engagement to identify 
possible new uses for the town 
centre area

 • Provision of green spaces in the 
Town centre, enhancement of 
existing ones 

 • Reinstating Bouverie Square as 
a key public space with possible 
provision of play spaces
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Heritage, culture & leisure
Public webinar outcome

"There is an untapped market of 
people who want  to go out in town 
at night but are forced to go to 
Canterbury for lack of facilities 
here."

"There has been recent (2020) 
international interest in St 
Eanswythe, but it is not clear that 
awareness of this unique aspect 
of Folkestone's heritage has really 
made it into the plan so far."

"Despite this agenda focussing on 
the Town Centre, we should also 
find a place for young peoples club 
/ night-time entertainment outside 
the Town Centre, specifically on the 
massive empty spaces on The Park 
Farm Industrial Retail site."

"I think we should focus 
developments on supporting 
younger people - they have always 
been left behind. We need to 
ensure we offer opportunities, 
including places to meet"

Key themes
 • There is a perceived discrepancy 

between offer and demand when 
it comes to evening and night time 
uses

 • Due to lack of/ limited evening 
offer in the town centre, people are 
travelling to near-by towns with 
better offer such as Canterbury

 • Desire to recognise St.Eanswhythe  
as on of Folkestone's key assets

Considerations for the Place Plan
 • Continuing to develop strategy to 

encourage evening uses and over-
night stays

 • Improving connections to and 
from St. Eanswhythe and the town 
centre

 • Provision of spaces for young 
people in the town centre, 
including improved facilities for 
Shepway Youth
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Business & skills
Public webinar outcome

"Folkestone has 2 of the poorest 
wards in the country.  The 
community need to address the 
needs of the children from those 
wards and it would be good if the 
town centre space could be used 
to help upskill the young people 
there."

"Very limited adult education 
courses available in the evenings.  
Would really appreciate craft/
hobby skills courses."

"Good ideas to help start up 
businesses, but once they have 
started what then? To keep and 
develop a skilled work force based 
in the town, work places need to be 
available, otherwise the town will 
just be a dormitory"

Key themes
 • Skills & training for young people 

as a way of addressing the 
economic disparities within the 
town

 • The adult education offer is seen 
as insufficient

 • Pioneering & testing alternative 
approaches

 • Ongoing support for start-ups 
and availability of work spaces 
as a way of retaining the skilled 
workforce

 • Reasonable rent levels and rent 
relief as to encourage businesses 
to take on and retain spaces in the 
Town Centre

Considerations for the Place Plan
 • Opportunities for youth enterprise 
 • Expanding the educational offer of 

"the Cube"
 • Using Folca and vacant units as 

'hubs' for testing new uses

"Could we have a vision to be one 
of the leading towns of the future, 
pioneering and testing alternative 
approaches for the UK? We could 
attract and create jobs to improve 
environmental performance and 
reduce social inequality."
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Accessibility, safety and cleanliness
Public engagement outcome

“Street lighting is poor from 
Central station to town centre after 
dark. If we want walkable streets 
we need to address safety and 
visible routes. Have you addressed 
this?”

"Around the town centre the 
speed of the traffic is extremely 
dangerous for people on foot to 
cross them."

"Some of Folkestone's problems 
are not helped by the general air of 
neglect, rubbish, etc. It is not very 
welcoming to walk around and see 
the obvious neglect, spanning over 
the years."

"Business rates are part of the 
reason retailers have moved out of 
the town centre.  Reasonable rents 
and rate relief need to feature if we 
are going to encourage businesses 
to take a premises anywhere within 
this area.  "

Key themes
 • The lack of certain facilities such 

as Changing Place toilets make 
the town centre inaccessible to 
certain groups

 • Lack of adequate lighting makes 
certain areas feel unsafe

 • Cleanliness of the town centre 
is a recurring theme adding to 
the perceived neglect and lack of 
safety

Considerations for the Place Plan
 • Provision of Changing Place 

Toilets, in the town centre and 
harbour area

 • Public realm enhancements along 
with improvements to street 
lighting

 • Continuing to work with Steer to 
improve safety for pedestrians

 • Populating vacant units in the 
town centre to address the 
perceived sense of neglect

“Can the development of the 
town centre include provision of 
Changing Place toilets for people 
who require hoist transfers and a 
changing bed, and are unable to 
use standard accessible toilets? “
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Transport & connectivity
Public webinar outcome

"Really love the idea of a low 
carbon transportation system 
throughout the town...where are we 
with the harbour line, park and ride 
and community transport?"

"Turning Tontine Street into a one 
way Road in the 1960 sealed its 
fate. Would two-way working in 
Tontine Street with direct access to 
the Harbour and the beach rekindle 
the need for visitor shopping and 
family dining."

“The experience of cycling along 
the coastline is lovely but this 
should be more consistent - from 
the moment you arrive in Folsktone 
and across the town centre.”

Key themes
 • Desire to see a strategy for 

transition to electric vehicles and 
low carbon transportation systems

 • Concerns about further limiting 
the provision of parking spaces 
within the town centre

 • Traffic is perceived as having a 
negative impact on pedestrian 
experience and access to the 
coast

 • Parts of the town are pleasant to 
cycle through but there is a desire 
to see that extended to other areas

Considerations for the Place Plan
 • Proposals to ensure that the 

environment of those roads are 
more conducive to safe walking 
and safe cycling

 • Park and ride scheme and a 
mobility hubs at the station and 
harbour area

 • New vertical connection between 
the Old Town and the harbour

"Has a Park and Ride scheme been 
considered?  Would land at the old 
Folkestone East railway station be 
suitable?"
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Further work and ongoing engagement
Public webinar outcome

"Could our ambition for town centre 
and Missions 2 and 4 be bolder 
when it comes to sustainability/ 
Net Zero?"

"A stronger Net Zero agenda for 
Folkestone could stimulate new 
green jobs? Help unlock new green 
public and private finance?"

" Could we create a young person 
shadow council or a board to insure 
that meets their needs?"

"Are there plans to bridge the gap 
between implementing sustanably-
minded solutions and engaging 
people in them / teaching people 
how to use them. I.e. cycle lanes 
- will the local authority then 
offer schools and community 
organisations funding for cycle 
lessons"

"Delivering quality should include 
residential liveability, health and 
noise as well as environmental 
sustainability."

Key themes
 • Desire to further develop 

sustainability strategy and 
Folkestone's Net Zero agenda

 • Creating a young person Shadow 
Council 

 • Desire to see ongoing involvement 
from the council in some of the 
initiatives

Considerations for the Place Plan
 • Creating a long term strategy to 

ensure youth involvement in the 
Place Plan and in the development 
of the town going forward

 • Re-evaluating Missions 2 & 
4 with a  bolder approach to 
sustainability

 • Making recommendations for long 
term engagement strategies 
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DO YOU HAVE ANY QUESTIONS?P
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